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SOUTH AFRICAN TOURISM

Having been assessed as a Level 1/2 activity within the country’s risk-adjusted framework, the industry faces a
significant period of constrained activity unless measures can be put in place to mitigate transmission risk.

COUNTRY RISK LEVELS %

TOURISM SECTOR RISK LEVEL

External, collective consequence of how SA responds
to the pandemic.

Rating of the inherent risk of specific value chain activities within the country risk framework
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DISCLAIMER
Timeframes are for illustration and are
Dependent on Pandemic Trajectory

RISK REDUCTION OPPORTUNITY

Opportunity for the sector to “de-
risk” itself by:

» Implementing health protocols that
are broadly mandated/accepted

* Incorporating a sub-sector
approach to health mandates

» Assessing sub-sectors into different
risk categories

Credible implementation
of health protocols
Possibly resulting in a risk
upgrade to Level 3

Risk level gaps are known
to be closed

Sector can speedily
recover



‘LOCAL FIRST’ RECOVERY

Tourism recovery will experience a number of phases, from hyper-local community attractions, through broader
domestic tourism, regional land and air markets, and lastly resumption of world-wide international travel.
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PHASE 1 PHASE 2 PHASE 1 R.O.W
* Hyperlocal focus * Revenue

on attractions —
day visits to open
spaces

generation for
the sector
includes:

* International
carriers resume
flights

Full recovery in
progress

* Self-drive *  Africa Air

Non-revenue
generation for
the sector —
providing sense
of safety for
being outdoors
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* Implementation of country border bans air bans
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Tourism Sector that health protocols

protocols and practices
International travel
resumes

“de-risks” sector



Customers

Travel

distribution &
intermediaries

TOURISM VALUE CHAIN

Transport &

related services

Domestic Leisure

Online Travel Agents
(OTAs)

Aviation

Accommodation

Full-Service Hotels

Entertainment &
related services

Tourism is a vibrant and complex value chain with a wide variety of activities serving many different markets.

Support and

indirect services

Domestic
Corporate & MICE

Travel Agents
(Brick-and-mortar)

Rail Transport

Spas & Wellness

Government

Limited Service
Hotels, B&Bs &
Guesthouses

International
Leisure

Tour Operators

Car Hire, Chauffer
& Taxi Services

Activities &
Attractions

Financial and
Business Services

Backpacker Lodges

Conferencing,
Festivals & Events

Network Industries

Campsites &
Caravan Parks

Quick Service
Restaurants

Retail and
Wholesale Trade

Private Rentals &
Self-catering

Bars & Dine-in
Restaurants

International N[\):r?atxlgr:gsgt Coaches & Buses
Corporate & MICE Companies (DMCs) (>16 seats)
Minibuses &
Specialised
Vehicles
Cruises &

Waterborne Travel

Arts & Crafts

** Above Sub-Sectors can be broken down even further **
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